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Table 1

Table 1: Change in Total City Expenditures from Fiscal Years 2020 - 2022 by 
Fund Type/Program 

Fund Type 
FY 2020 
Actual 

FY 2021 
Adopted Budget 

FY 2022 
Proposed Budget 

FY 2021  
FY 2022 
Change 

Percent 
Change 

Total $  3,955,195,469 $  4,021,846,508 $ 4,558,953,560 $ 537,107,052 13.4% 
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Figure 1 

Figure 1: Fiscal Year 2022 Proposed Expenditure Budget by Fund 
Type/Program 

Table 2

Table 2: Changes in Total City Revenue from Fiscal Years 2020 - 2022 by Fund 
Type 

Fund Type 
FY 2020 
Actual 

FY 2021 
Adopted 
Budget 

FY 2022 
Proposed 

Budget 

FY 2021  
FY 2022 
Change 

Percent 
Change 

Total1 $ 3,695,632,235 $ 3,894,694,470 $ 4,393,127,241 $ 498,432,771 12.8% 
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Expenditure Overview by Fund Type/Program 
General Fund 

Special Revenue Funds 

Capital Project Funds 

Enterprise Funds 
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Internal Service Funds 

Capital Improvements Program 

anticipated funding
anticipated funding

Anticipated funding

Citywide Reorganization/Restructuring 

Facilities Services 
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Homelessness Strategies Department 

Office of the Chief Operating Officer 

Compliance Department 

 

Office of the Commission on Police Practices 

Purchasing and Contracting 
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Special Events & Filming Program 

Urban Planning Review Program 

Fiscal Year 2022 General Fund Proposed Budget 

Fiscal Year 2021 General Fund Budget 
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Fiscal Year 2021 Financial Actions For COVID-19

Fiscal Year 2022-2026 Five -Year Financial Outlook  

Table 3.

Table 3: Fiscal Year 2022-2026 Five-Year Financial Outlook 

 
Fiscal Year 

2022 
Fiscal Year 

2023 
Fiscal Year 

2024 
Fiscal Year 

2025 
Fiscal Year 

2026 

 Baseline Revenue 
(Shortfall)/Surplus 

$ (124.1) $ (106.7) $ (84.2) $ (27.8) $ 5.9 

 

Table 4.  
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Table 4: Updated Fiscal Year 2022-2026 Five-Year Financial Outlook 

 
Fiscal Year 

2022 
Fiscal Year 

2023 
Fiscal Year 

2024 
Fiscal Year 

2025 
Fiscal Year 

2026 

 Baseline Revenue 
(Shortfall)/Surplus 

$ (107.6) $ (69.9) $ (47.6) $ 12.9 $ 49.1 

Table 5

Table 5: Changes in Five-Year Outlook Shortfall/Surplus 

 
Fiscal Year 

2022 
Fiscal Year 

2023 
Fiscal Year 

2024 
Fiscal Year 

2025 
Fiscal Year 

2026 

Updated Baseline Revenue 
(Shortfall)/Surplus 

$ (107.6) $ (69.9) $ (47.6) $ 12.9 $ 49.1 
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Table 5

Fiscal Year 2022 Critical Expenditures 

Back to Work SD 

Table 6

Table 6: Back to Work SD 
Back to Work SD FY 2022 Proposed Budget 

General Fund

Small Business Aid $ $11,900,000 

Youth Programming $ , ,881 
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Back to Work SD FY 2022 Proposed Budget 

General Fund Total $ 14,999,881 

Small Business Aid 

Youth Programming 
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Climate Equity Fund 

Employee Compensation 
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Homeless Programs and Services 

Table 7

Table 7: Homeless Programs and Services by Department and Fund 
General Fund FY 2022 Proposed Budget 
Homelessness Strategies Department 

Total Homelessness Strategies Department $ 18,033,558 

Police Department 

Total Police Department $ 3,551,189 

Total General Fund $ 21,584,747 

Low to Moderate Income Housing Asset Fund 

Total Low to Moderate Income Housing Asset Fund $ 250,000 

Total Citywide Resources $ 21,834,747 

Homeless Shelters and Services Program 
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Coordination of Homeless Programs and Services 
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Homelessness Response Center 

Homeless Outreach Team 

 

Community Development Block Grant (CDBG) Funding 

Table 8

Table 8: CDBG Allocations for Homeless Programs, Services, and Projects 
Program, Service, and Project Fiscal Year 2022 
Homelessness Response Center $ 1,000,000 

CDBG Allocations (CP 700-02 Set-Aside) $ 1,318,078 

Total CDBG Entitlement Allocations $ 2,318,078 

Homeless Housing, Assistance and Prevention (HHAP) Funding 
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Infrastructure Fund (Charter Section 77.1) 
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Sexy  Streets #ForAllofUs Initiative  

Organics Collection  State Bill 1383 

Table 9

Table 9: SB 1383 
Environmental Services  FY 2022 Proposed Budget 

General Fund 
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General Fund Total $ 7,340,732 

Recycling Fund 

Recycling Fund  

Recycling Fund Total $ 754,400 

Total Fiscal Year 2022 Additions $ 8,094,732 

Vision Zero 

Table 10

Table 10: Vision Zero Projects 
Vision Zero Project Type/Grouping Project ID FY 2022 Proposed 

Budget¹ 

Bicycle Facilities 

Bicycle Facilities Total $ 6,200,000 

Medians 

Median Installation AIG00001 $ 2,000,000 

Medians Total $ 2,000,000 

Sidewalks 

New Walkways AIK00001 $ 4,500,000 

Sidewalks Total $ 4,500,000 
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Vision Zero Project Type/Grouping Project ID FY 2022 Proposed 
Budget¹ 

Signals - Calming/Speed Abatement 

Traffic Calming AIL00001 $ 200,000 

Signals - Calming/Speed Abatement Total $ 200,000 

Streetlights - Citywide 

Installation of City-Owned Streetlights AIH00001 $   1,200,000 

Streetlights - Citywide Total $ 1,200,000 

Traffic Signals 

Traffic Signals -- Citywide AIL00004 $   2,500,000 

Traffic Signals Modification AIL00005 $  1,720,000 

Traffic Signals Total $ 4,120,000 

Total Vision Zero Project Type/Grouping $ 18,220,000 
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Progress Towards Achieving Climate Action Plan Goals 
Figure 2

Figure 2: Citywide Greenhouse Emissions Inventory and Projections 
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Summary of Climate Action Plan Adopted Budget 
Table 11 

Table 1 : Funding Across City Departments 
Climate Action Plan Fiscal Year 2022 Proposed Budget1 

Strategy Direct Indirect Total 

Total $50,063,160 $397,803,259 $447,866,419 

Figure 3
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Figure 3: Climate Action Plan Adopted Budget by Strategy 

Mitigation Actions 

Budget Reduction Proposals 

Table 12

Table 12: General Fund Budget Reduction by Department 

Department 
Budgeted 

FTE Positions FY 2022 Propsed Budget 
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Total 102.92 $15,034,333 

One-Time Revenue Resources 
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The American Rescue Plan Act of 2021 

Table 13

Table 13: Sales Tax and TOT Revenue Loss 

Fiscal Year 
2019 

Baseline 

Fiscal Year 
2020 

Actuals 

Fiscal Year 
2021 YE 

Projections 

Fiscal Year 
2022 Proposed 

Budget 

Fiscal Year 
2023 Outlook 

Projection 

 Total Sales Tax and TOT $ 555.3 $ 464.0 $ 386.8 $ 502.0 $ 554.1 
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Total Annual Revenue Loss from $ (91.3) $ (168.5) $ (69.8) $ (39.1) 
Total Revenue Loss from Baseline $ (91.3) $ (259.7) $ (329.5) $ (368.6) 

Figure 4

Figure 4: Fiscal Year 2022-2026 Structural Revenue Shortfall 

Citywide Personnel Expenditures 

Table 14

Table 14: Fiscal Year 2022 Proposed Personnel Expenditures Budget 

Fund Type 
Budgeted 
FTE Positions 

Budgeted 
Salaries and Wages 

Budgeted 
Benefits 

Budgeted 
Personnel 
Expenses 
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Total 11,818.57 $ 955,732,679 $ 735,167,371 $ 1,690,900,050 

Table 15

Table 15: Total City FTE Position Changes Fiscal Year 2021 - 2022 

Fund Type 

FY 2021 
Adopted 
Budget Additions Reductions Reorganizations 

FY 2022 
Proposed 
Budget 

FY 2021 
- FY 2022
Change

Percent 
Change 

Total 11,726.93 211.46 (119.86) - 11,818.57 91.64 0.8 % 

Salaries and Wages 

Table 16
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Table 17

Table 17: Fiscal Year 2022 Proposed Budgeted Salaries and Wages 

Salary and Wage Type General Fund 

Special 
Revenue 
Funds 

Enterprise 
Funds 

Internal 
Service Funds Other Funds1 

Budgeted 
Salaries and 
Wages 

Total $ 677,032,997 $ 81,931,855 $ 169,867,894 $ 21,174,472 $  5,725,461 $ 955,732,679 

Budgeted Personnel Expenditure Savings 

Table 16: Fiscal Year 2022 Proposed FTE Positions by Labor Group 

Labor Group General Fund 

Special 
Revenue 
Funds 

Enterprise 
Funds 

Internal 
Service 
Funds Other Funds1 

Labor 
Group 
Total 

Fund Total 7,650.89 1,074.51 2,699.69 330.48 63.00 11,818.57 
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Table 
17
Table 18

Table 18: Budgeted Personnel Expenditure Savings 
 Fiscal Year 2020  2022 

Departments/Funds 

FY 2020 
Adopted 
Budget 

FY 2021 
Adopted 
Budget 

FY 2022 
Proposed 
Budget 

Total  General Fund $ 37,996,009 $ 40,246,108 $ 34,867,825 
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Departments/Funds 

FY 2020 
Adopted 
Budget 

FY 2021 
Adopted 
Budget 

FY 2022 
Proposed 
Budget 

Total  Non-General Fund $ 15,164,539 $ 26,984,452 $ 28,783,549 

Total $ 53,160,548 $ 67,230,560 $ 63,651,374 

Total Budgeted Fringe Allocations 

Table 19

Table 19: Fiscal Year 2022 Annual Budgeted Fringe by Fund Type 

Fringe Type 
General 
Fund 

Special 
Revenue Funds 

Enterprise 
Funds 

Internal 
Service Funds 

Other 
Funds1 Fringe Totals 
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Fringe Type 
General 
Fund 

Special 
Revenue Funds 

Enterprise 
Funds 

Internal 
Service Funds 

Other 
Funds1 Fringe Totals 

Fund Type Totals $ 530,292,853 $ 57,220,305 $ 127,120,884 $ 16,581,773 $ 3,951,556 $ 735,167,371 

City Retirement Contributions 

Table 19.
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Table 19

Flexible Benefits 

Retiree Healthcare/Other Post Employment Benefits (OPEB) 

Supplemental Pension Savings Plan (SPSP) and New Retirement Plans 
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Table 19

Workers  Compensation 

Risk Management Administration 

Medicare 

Employee Offset Savings (EOS) 

Retirement DROP 

Unemployment Insurance 

Retiree Medical Trust (RMT) 
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Long-Term Disability 

Proposition B Status 
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General Fund Revenues 
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